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mistakes, miscalculations and misfortunes. The Tariff Board
in their first Report of 1924 were at considerable pains to argue
the point that the protection of steel was not really intended
to rescue the Tata Iron and Steel Company out of their financial
distress, but to promote the establishment of the Steel Industry
in India.1 But whatever the intentions or the arguments behind
the protective measures might be, the fact remains that the
extent and even the form of protection have been largely
designed to meet the requirements of this one firm. Thus,
for example, its ill-judged coal contracts and its particular
freight advantages and disadvantages in the different markets
have been regarded as constituent elements in calculating the
'fair selling price' of steel in India. Similarly, the reason for the
grant of bounty on rails and fishplates under the Act of 1924
was that the Company had already entered into fixed-price
contracts with the Railway Administrations of the country.
Then, again, the calculation of the works costs, the overhead
charges and the fair selling prices of different kinds of steel
for the purpose of the Act of 1927 were based upon the relative
quantities of the different products that could be turned out
at the Jamshedpur works. These instances would show that,
whatever the theoretical aspects of the protective measures
might be, in practice they are intended as well as designed
to meet the difficulties of one particular firm. It is, therefore,
essential to examine whether that firm is endowed with a
sound organisation and efficient management.
The machinery that controls and manages the steel works
at Jamshedpur falls into three parts: first, the General Manager
and his technical staff at the works who are responsible for
the technical management of the factory; second, the orna-
mental Board of Directors that pass the annual accounts;
and third, the familiar Managing Agents, in this case the Tata
Sons, Ltd., who decide the larger questions of business and
finance. The connection between the Technical Staff at Jam-
1 Report of the Tariff Board regarding the grant of protection to the Steel
Industry (1924), p. 61.